AGENDA
* ROSEMOI |N I City Council Work Session
Thursday, January 25, 2024

MINNESOTA 12:00 PM
Fire Station #2

1. CALLTO ORDER
2. APPROVAL OF AGENDA
3. 2024-2029 Strategic Plan Creation

a. ldeation of 2024-2029 Plan & Major Categories (12:00-1:00 p.m.)
b. Departmental Discussion of 2024-2025 Key Initiatives (1:00-4:30 p.m.)

Police (1:00-1:45 p.m.)

Community Development (1:45 -2:45 p.m.)
Parks and Recreation (2:45-3:30 p.m.)
Public Works (3:30-4:00 p.m.)
Administrative Services (4:00-4:30 p.m.)
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c. Confirm 2024-2029 Strategic Plan & Action Plan (4:30-5:00 p.m.)
d. Wrap up and next steps (5:00 p.m.) - Quarterly Check-Ins on 6/6, 9/5, 12/5
4. ADJOURNMENT



