
ROSEMOUNT CITY COUNCIL 
WORK SESSION PROCEEDINGS

JANUARY 25, 2024

CALL TO ORDER

Pursuant to due call and notice thereof, a special meeting of the Rosemount City Council was 
held on Thursday, January 25, 2024, at 12:00 PM. in Steeple Center.

Mayor Weisensel called the meeting to order with Councilmembers Freske, Essler, Theisen and 
Klimpel.

APPROVAL OF AGENDA

Motion by Weisensel
Motion to approve agenda
Ayes: 5.
Nays: None. Motion Carried.

2024-2029 Strategic Plan Creation

Recapped meeting from Richard.

a. Ideation of 2024-2029 Plan & Major Categories (12:00-1:00 p.m.)
City Administrator Martin highlighted the 4 different major categories for 2024-2029; growing 
Rosemount, creating community connections, preserving our hometown feel and support a culture of 
high performance organization. Council members and staff brainstormed what the headlines would be 
in 2029 for each category.

b. Departmental Discussion of 2024-2025 Key Initiatives (1:00-4:30 p.m.)

1. Police (1:00-1:45 p.m.)
2. Community Development (1:45 -2:45 p.m.)
3. Parks and Recreation (2:45-3:30 p.m.)
4. Public Works (3:30-4:00 p.m.)
5. Administrative Services (4:00-4:30 p.m.)

Each department discussed their department's 2024-2024 goals and initiatives. A document will be 
shared publicly what the bullet points are for each department.

c. Confirm 2024-2029 Strategic Plan & Action Plan (4:30-5:00 p.m.)
City Administrator Martin recapped the strategic plan for 2024-2029.

d. Wrap up and next steps (5:00 p.m.) - Quarterly Check-Ins on 6/6, 9/5, 12/5
City Administrator Martin will work with staff to finalize the goals and check in with council on a 
quarterly basis on the progress of the goals.

ADJOURNMENT



There being no further business to come before the City Council at the regular council meeting 
and upon a motion by Weisensel the meeting was adjourned at 5:15 p.m.

Respectfully submitted,

Erin Fasbender
City Clerk
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