4 ROSEMOUNT

1.

2.

3.

MINNESOTA

CALL TO ORDER

DISCUSSION

AGENDA

City Council Special Meeting
Thursday, January 30, 2025

3:00 PM

Steeple Center - 14375 South Robert
Trail

a. 2024 Accoplishments Reflection and 2024-2029 Plan Review (3p-3:30p)

b. 2025 Departmental Goals Discussion

Police (3:30p — 4p)
Fire (4p — 4:30p)

Public Works (5:30p — 6p)
Admin (6p — 6:30p)

ouhkwnNE

c. Longterm "Parking-Lot" ideas
d. Wrap up and next steps (7:30 p.m.)
ADJOURNMENT

Community Development (4:30p — 5p)
Parks and Recreation (5p — 5:30p)



