
 

AGENDA 
Port Authority Regular Meeting 
Tuesday, November 18, 2025 
6:00 PM 
Council Chambers, City Hall  

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

2. ADDITIONS OR CORRECTIONS TO AGENDA  

3. CONSENT AGENDA 

 a. Minutes of October 21, 2025 Regular Meeting 

4. OLD BUSINESS 

5. NEW BUSINESS 

 a. Amended and Restated TIF Spending Plan 

 b. D & D Holdings, LLC Business Subsidy Request 

6. EXECUTIVE DIRECTOR’S REPORT 

 a. Project Updates 

 b. Strategic Plan for Economic Development 

7. CHAIRPERSON’S REPORT 

8. ADJOURNMENT 

 


