AGENDA

* City Council Special Work Session
ROSE MOUN I Friday, January 30, 2026
12:00 PM

MINNESOTA Rosemount Police & Public Works
Campus - 14041 Biscayne Avenue

1. CALLTO ORDER
2. DISCUSSION

a. 2025 Accomplishments Reflection and 2025-2030 Plan Review (12p-12:30p)

b. 2026 Departmental Goals Discussion

Admin Services 12:30 - 1:15 p.m.

Fire 1:15 - 2p.m.

Community Development 2 —2:30 p.m.
Parks & Rec 2:30 - 3:30pm

Public Works 3:30 - 4:15pm

Police 4:15 - 4:45 p.m.

oukwnNeE

c.  Wrap up and next steps (4:45 p.m.)
3. ADJOURNMENT



