% ROSEMOUNT routcomnci

Wednesday, February 25, 2026
MINNESOTA 3:45 PM

1. Call to Order

2. Additions or Corrections to Agenda
3. Audience Input

4. Consent Agenda

a. Minutes of January 28, 2026 Youth Commission Meeting
5. Old Business

6. New Business

a. Rosemount Fire Department; Chief Springer & Lt. Horner
b. Leadership Workbook, Chapter 6; Decision Making & Problem Solving
c. Roundtable Discussion

7. Reports

a. Youth Commissioner Reports
b. Upcoming Events

c. Next Youth Commission Meeting Date - Wednesday, March 18, 2026
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ROSEMOUNT YOUTH COMMISSION
PROCEEDINGS
JANUARY 28, 2026

Call to Order

Pursuant to due call and notice thereof, a regular meeting of the Youth Commission was held
on Wednesday, January 28, 2026, at 3:47 PM. at Steeple Center.

Chairperson Geller called the meeting to order with Commissioners Carter, Decker, Giray,
Jacob, John, Nowlin, Raimondo, Sell, and Skaria present. Harvey, Johnson, Mason, Sayapal and
Ulstad were absent.

Staff present included the following; Logan Martin & Sarah Saunders.

Additions or Corrections to Agenda
Motion by Geller Second by Giray
Motion to Approve the Agenda

Ayes: 10.
Nays: None. Motion Carried.

Audience Input

None.

Consent Agenda

Motion by Geller Second by Nowlin
Motion to Approve the Consent Agenda
Ayes: 10.
Nays: None. Motion Carried.

a. Minutes of Wednesday, December 17, 2025 Youth Commission Meeting

Old Business

None.

New Business

a. Guest Speaker & Improv Activity: Logan Martin, City Administrator

Logan Martin shared insights into his responsibilities and daily experiences as the City Administrator for
Rosemount. Now in his tenth year with the city, he expressed how much he values his coworkers,
enjoys engaging with residents, and appreciates that no two days are ever the same. Logan also spoke
about his passion for improv and how he incorporates its principles both at work and in his personal life.
He introduced us to the concept of “Yes, and...” and emphasized the importance of active listening. To
bring these ideas to life, we participated in group improv exercises together.

b. Leadership Workbook, Chapter 3; Effective Communication
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Deputy Clerk Saunders and Mr. Martin guided the Commissioners through Chapter 3 of their workbook,
Effective Communication. As part of the session, Commissioners completed a communication styles quiz
to identify whether their approach is Passive, Aggressive, Passive-Aggressive, or Assertive. Each style
was discussed in detail, exploring which traits felt relatable and which patterns we aim to avoid. The
conversation naturally connected back to the improv activity from earlier in the meeting, reinforcing the
importance of adaptability and active listening in communication.

c. Roundtable Discussion

Youth Commissioners shared updates on their extracurricular involvement, work, homework load, and
registering for classes for 2026-2027.

Reports

a. Youth Commissioner Reports
None.
b. Upcoming Events
Deputy Clerk Saunders reviewed the calendar of events and upcoming meetings.
c. Next Youth Commission Meeting Date - Wednesday, February 25, 2026, Fire Station 1

There being no further business to come before the Youth Commission at the regular council meeting
and upon a motion by Geller and a second by Decker the meeting was adjourned at 4:51 p.m.

Respectfully submitted,

Sarah Saunders [On behalf of YC]
Deputy City Clerk
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*ROSEMOUNT EXECUTIVE SUMMARY

MINNESOTA

Youth Commission : February 25, 2026

AGENDA ITEM: Rosemount Fire Department; Chief Springer & Lt. AGENDA SECTION:
Horner New Business

PREPARED BY: Sarah Saunders, Deputy City Clerk AGENDA NO. 6.a.

ATTACHMENTS: APPROVED BY: EF

RECOMMENDED ACTION: Information only.

BACKGROUND
Fire Chief Kip Springer and Lieutenant Krissy Horner will provide an overview of their full-time

responsibilities stationed at Fire Station 1, serving both as firefighters and station staff. They will also

review some key safety measures and address any questions from the Commissioners.

RECOMMENDATION

Information only.

Page 4 of 9



*ROSEMOUNT EXECUTIVE SUMMARY

MINNESOTA

Youth Commission : February 25, 2026

AGENDA ITEM: Leadership Workbook, Chapter 6; Decision Making | AGENDA SECTION:
& Problem Solving New Business

PREPARED BY: Sarah Saunders, Deputy City Clerk AGENDA NO. 6.b.

ATTACHMENTS: APPROVED BY: EF

RECOMMENDED ACTION: Discussion & Activity

BACKGROUND

Commissioners will explore the qualities of effective leadership, emphasizing strong decision-making
and problem-solving skills. This chapter focuses on identifying issues, evaluating options, and making

informed choices. To conclude, the activity invites Commissioners to decide whether to keep their
current lives or trade them for the chance to become a superhero.

RECOMMENDATION
Discussion & Activity
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4 ROSEMOUNT

MINNESOTA

Youth Commission : February 25, 2026

EXECUTIVE SUMMARY

AGENDA ITEM: Roundtable Discussion

AGENDA SECTION:
New Business

PREPARED BY: Sarah Saunders, Deputy City Clerk

AGENDA NO. 6.c.

ATTACHMENTS:

APPROVED BY: EF

RECOMMENDED ACTION: Discussion

BACKGROUND

Youth Commissioners are encouraged to share any upcoming events or noteworthy activities in their

lives with the group.

RECOMMENDATION
Discussion
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4 ROSEMOUNT

MINNESOTA

Youth Commission : February 25, 2026

EXECUTIVE SUMMARY

AGENDA ITEM: Youth Commissioner Reports

AGENDA SECTION:
Reports

PREPARED BY: Sarah Saunders, Deputy City Clerk

AGENDA NO. 7.a.

ATTACHMENTS:

APPROVED BY: EF

RECOMMENDED ACTION: Dlscussion

BACKGROUND

Members are invited to present any topics, updates or items they wish to bring before the Commission

for discussion.

RECOMMENDATION
Discussion
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4 ROSEMOUNT

MINNESOTA

Youth Commission : February 25, 2026

EXECUTIVE SUMMARY

AGENDA ITEM: Upcoming Events

AGENDA SECTION:
Reports

PREPARED BY: Sarah Saunders, Deputy City Clerk

AGENDA NO. 7.b.

ATTACHMENTS:

APPROVED BY: EF

RECOMMENDED ACTION: Mark your Calendar

BACKGROUND

Review any upcoming events with the group.

RECOMMENDATION
Mark your Calendar
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4 ROSEMOUNT

MINNESOTA

Youth Commission : February 25, 2026

EXECUTIVE SUMMARY

AGENDA ITEM: Next Youth Commission Meeting Date -
Wednesday, March 18, 2026

AGENDA SECTION:
Reports

PREPARED BY: Sarah Saunders, Deputy City Clerk

AGENDA NO. 7.c.

ATTACHMENTS:

APPROVED BY: EF

RECOMMENDED ACTION: Save the Date

BACKGROUND

Our next Youth Commission Meeting Date is Wednesday, March 18, 2026, at Steeple Center,

Rosemount.

RECOMMENDATION
Save the Date
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