ROSEMOUNT CITY COUNCIL
WORK SESSION PROCEEDINGS
JUNE 2, 2026

CALL TO ORDER

Pursuant to due call and notice thereof, a Work Session of the Rosemount City Council was
held on Tuesday, June 2, 2026, at 5:00 PM. in Rosemount Conference Room, 2875 145th Street
West.

Mayor Weisensel called the meeting to order with Councilmembers Essler, Theisen and Klimpel
present. Councilmember Freske was absent.

Staff present included the following; Logan Martin, Adam Kienberger, Dan Schultz, Nick Egger,
Kip Springer, Carson Thomas and Sarah Saunders.

a. FOLLOWING THE CITY COUNCIL REGULAR MEETING:

The Council may choose to reconvene the work session after the adjournment of the
regular meeting if the business of the work session is unable to be completed in the
allotted time.

DISCUSSION
a. 2026 Goals Mid-Year Check In

City staff provided City Council with an update on the 2026-2027 Goals and Initiatives.

Administrative Services Director Teah Malecha shared information on promoting employee
engagement, completing the 2025 audit, continuing to modernize technology tools and systems,
implementing newly purchased election equipment, applying required accessibility practices across the
organization, and launching a new partnership model with the Cable Commission.

Community Development Director Adam Kienberger reported on finalizing the Port Authority’s 2026—
2028 Strategic Plan for Economic Development, launching new building permit software, managing
Commission and City Council approvals and public engagement, and continuing to build on the
department’s growing reputation.

Parks and Recreation Director Dan Schultz discussed connecting the community through a high-quality
trail system, meeting community needs by providing high-quality facilities, improving transparency with
a “Project Update” link for residents to follow progress on park projects, maintaining strong
partnerships with local organizations, and offering additional community events and activities.

Public Works Director Nick Egger spoke about collaborating with partners and developers on
transportation and infrastructure projects, continuing proactive traffic studies, streamlining the public
traffic concern response process, leveraging recently added internal project-management capacity, and
utilizing emerging assistive technologies along with existing tools to evaluate infrastructure conditions
and assess maintenance needs.



Fire Chief Springer provided an update on the Rosemount Fire Department’s progress, including
beginning implementation of priority recommendations from the Fire Department Analysis and Staffing
Study, completing onboarding and training for new staff, transitioning to a duty-crew staffing model at
Fire Station 2 (FS2), completing the RFP process for remodeling FS2, and implementing a comprehensive
fire inspection and pre-plan program.

Police Chief Carson Thomas reported on updating the Emergency Operations Manual, creating and
implementing a new Report Management System in coordination with CJN, establishing the Public
Safety Foundation (501(c)(3)) to enhance public safety services, supporting mentoring and leadership
development for command staff, and holding quarterly Multi-Housing Manager Cohort meetings.

MnDOT Hwy 3 Corridor Study Update (6:00 p.m.)

MnDOT’s consultant for the study, KLJ, will provide a brief recap and an update on their findings to
date. MnDOT staff will also be present to address the Council’s questions during the work session.

MnDOT, in partnership with Dakota County and the Cities of Rosemount, Eagan, and Inver Grove
Heights, has begun a comprehensive examination of the more than 12-mile Trunk Highway 3 corridor
from CSAH 46 (160th Street) in Rosemount to Interstate 494 in Inver Grove Heights.

The work session adjourned to the regular city council meeting at 6:57 p.m.
The work session was reconvened at 7:58 p.m.

b. City Council Compensation

City Council members agreed that a 3% rate increase is viable, and they noted that individuals serving in
this role are not doing so for the financial benefit.

ADJOURNMENT

There being no further business to come before the City Council at the work session council
meeting and upon a motion by Weisensel and a second by Theisen, the meeting was adjourned
at 8:16 p.m.

Respectfully submitted,
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Sarah Saunders
Deputy City Clerk
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